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The maturity levels
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Why choose the CMMI?

Activities analisys

0 Delete waste

0 ldentify activities that generate value
Staged process

0 Complete overview of the process

» Delete overlapping activities and inefficiencies

Optimization of the process = better efficacy
and efficiency

Shared overview of the process

0 The modus operandi is well known to all

Adoption of the CMMI
Level 5







