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The maturity levels
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Why choose the CMMI?

� Activities analisys

� Delete waste

� Identify activities that generate value  

� Staged process

� Complete overview of the process

�Delete overlapping activities and inefficiencies

� Optimization of the process ���� better efficacy 

and efficiency

� Shared overview of the process

� The modus operandi is well known to all

Adoption of the CMMI

Level 1 Level 2 Level 3 Level 4 Level 5

•Processes  

partially 

defined

•Activities 

development 

based on best 

practice

•Documentation, 

definition and 

control of 

processes

•Adherence to 

style guide and 

to quality 

metrics

•Measurement 

of the 

customer 

satisfaction

•Defects 

prevention 

and 

resolution of 

problems

•Complete 

execution 

of the 

project

•Generic 

goals of 

the 

project

•Execution of 

the planning-

based
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•Management 

and control of 
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•Automation of 

the process

•Implementa-

tion of quality 
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•Innovation

•Continuous 

training 

•a goal-

oriented 

strategy
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